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CROM TF Objective
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• To provide guidance on how to develop, validate, identify, access 

and use CROM to evaluate tobacco and nicotine-containing 

products for pre-market and post-market purposes: 

• By reviewing existing standards on the development and validation of 

CROM and by reviewing information on CROM;

• By providing recommendations on the development and validation of 

CROM;

• By creating a knowledge repository to store CROM and facilitate

identification and access of the most appropriate CROM in a specific

context of use;

• Through a cooperation platform involving tobacco industry and the 

guidance of academia and regulatory agency stakeholders.
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Governance & Structure of CROM TF
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CORE TEAM

WG03-05
WG04

WG02
WG01

Develop and publish best practices 
and guidelines for Psychometric 
CROM

Develop and publish best practices 
and guidelines for
Descriptive CROM

Develop knowledge repository 
Facilitate identification and 
access of the most appropriate 
CROM in a specific context of 
use

Identify external scientific and 
regulatory experts that can provide 
independent review of the work 
generated by the WGs and support 
dissemination of WG work

CORESTA
Scientific 

Commission

Governance body 
made of 
representatives of 
contributing 
companies and

WG coordinators
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CROM TF Core Team

Coordinator

C. Chrea, PhD

Philip Morris Products SA

WG01

Core team members

WG02 Coordinators

S. McCaffrey, PhD

JUUL Labs, Inc

E. Afolalu, PhD

Philip Morris Products SA

WG04 Coordinators

L. Wei, PhD

Altria Client Services

M. Sarkar, PhD

Altria Client Services

K. Prasad, PhD

British American Tobacco

WG03-05 Coordinators

E. Clerc, Msc

Philip Morris Products SA

N. Mainy, PhD

Japan Tobacco International

Liaison for Sci. 
Comm.

X. Cahours, PhD

Imperial Brands

Treasurer

K. Prasad, PhD

British American Tobacco
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Outline: 2023 Activities

1. WG01- Engagement activities (NWIP developed per activity)

2. WG02 - CROM-269-NWIP: guidelines for psychometric CROM

3. WG04 - CROM-274-NWIP: guidelines for descriptive CROM

4. WG03-05 - Development of a CROM repository (NWIP to be 

submitted by EOY)
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WG01: External engagement activities

• Objective: Identify external scientific and regulatory experts that 
can provide independent review of the work generated by the 
WGs and support dissemination of WG work

• Key achievements in 2023
• Annual virtual CROM Symposium (February)

• CROM Symposium as part of CORESTA SSPT2023 Conference (October)

• Next Steps
• Dissemination plan for the WG02 and WG04 best practices and guidelines

• Organization of annual CROM Symposium 2024 and more…
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WG01: External engagement activities

• 226 registrations 

(45 nonmembers)

• Article on the CORESTA 

Newsletter Issue 65

• Virtual CROM Symposium 2023 on Abuse liability February 13, 2023
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WG01: External engagement activities

• CROM Symposium on October 11, 2023 - CORESTA SSPT2023 Conference 

• Organized by WG02

• Article on the CORESTA 

Newsletter Issue 66
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WG02: Guidelines for Psychometric CROM

• Develop CROM best practices with respect to Psychometric CROM for TNP 
research 

• Coordinators: McCaffrey, Stacey (JUUL)/Afolalu, Esther (PMP)

• Members:
• Black, Ryan (JUUL)

• Chrea, Christelle (PMP)

• Clark, Jeff (Liggett)

• Curtin, Geoffrey (RJRT)*

• Giles, Lesley (JTI)

• Kim, Mimi (RJRT)*

• Nishihara, Daisuke (JTI)

• Prasad, Krishna (BAT)

• Sarkar, Mohamadi (Altria)

• Shetty, Mandara (BAT)

• SMEs:
• Salzberger, Thomas (University of Vienna)

• Shiffman, Saul (Pinney Associates)

• Sulsky, Sandra (Ramboll US Consulting)

* During their time as employee of RJRT
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WG02: Guidelines for Psychometric CROM

• Key achievements 2023

• Finished the draft Psychometric CROM guidelines, submitted to 

CORESTA Scientific Commission (SC) and authors’ companies for 

review August 2023

• Next steps

• Publish the guidelines on the CORESTA CROM website

• Publish the guidelines in a peer-review journal
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WG04: Guidelines for Descriptive CROM

• Review existing guidelines/definitions regarding descriptive CROMs 

and develop best practices

• Coordinators: Lai Wei (Altria)/M. Sarkar (Altria)/K. Prasad (BAT)

• Core working group:

• Emilie Clerc (PMP)

• Mandara Shetty (BAT)

• Nicholas Goldenson (JUUL)

• Mimi M Kim (RJRT)*

• Advisory board
• Pierpaolo Magnani (PMP)

• Esther Afolalu (PMP)

• Xavier Cahours (ImpTob)

• Lesley Giles (JTI)

• Ryan Black (JUUL)

• Stacey McCaffrey (JUUL)

• SMEs:
• Saul Shiffman (Pinney Associates)

• Sandra Sulsky (Ramboll US Consulting)
* During her time as employee of RJRT
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WG04: Guidelines for Descriptive CROM

• Key achievements 2023

• Finalized draft guidelines 

• Reviewed by over 10 SMEs with various background from different 
manufacturer companies

• Sent to CORESTA SC and author’s company’s review boards for 
review (Altria, BAT, PMP, and JUUL) (Aug 2023)

• Next steps

• Support the development of CROM repository

• Publish the guidelines on CORESTA CROM website

• Publish the guidelines in a peer-review journal 
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WG03-05: CROM Repository

• Objective: Create a knowledge repository for descriptive and 

psychometric CROMs and facilitate identification and access to the 

most appropriate CROM in a specific context of use.

• Coordinators: Emilie Clerc (PMP SA)

• Core working group:
• Nelly Mainy (JTI)

• Krishna Prasad (BAT)

• Lai Wei (Altria)

• Emily Kim (KT&G)

• Advisory board and SMEs

• Esther Afolalu (PMP)

• Stacey McCaffrey (JUUL)

• Christelle Chrea (PMP)

• Karine Renard (JTI)

• Laura Lines (BAT)
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WG03-05: CROM Repository

Phase 0

• Review and select the appropriate platform for the repository for 
psychometric and descriptive CROMs

Phase 1

• Review and identify psychometric and descriptive CROMs, select 
the ones that meet CROM guidelines, populate the repository

Phase 2

• Disseminate to the scientific community, including the new repository 
structure, access information, and user guide to support CROM 
selection 
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WG03-05: CROM Repository

• Key achievements 2023

• Definition of repository specifications

• RFP to IQVIA, Transperfect, and Mapi Research Trust

• Suppliers comparison and multidimension scoring matrix

• Exploration of alternative solutions for repository (e.g., catalogue)

• Next steps

• Supplier selection and contracting

• Identification and selection of CROMs

• Populate the repository
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Impact of the CROM TF in the last 3 years

• As part of its mission, the CROM TF has worked heartfully

• to be a recognized scientific authority on CROM science methodologies and 

to promote the communication between CROM researchers within industry, 

academia, and regulatory bodies to improve methodologies and quality of 

CROM-related research

• Beside the development of the CROM guidelines and the repository

• Organization of 4 symposiums and 2 workshops with speakers from different 

industries, academia and regulatory bodies

• 3 oral presentations at major Tobacco conferences

• 3 poster presentations at PRO and Tobacco conferences
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A big thank you to 

the CROM TF members 

for the tremendous work and dedication

Thank you all 

for your attention today!
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